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Interview response to leadership
This paper presents research that I carried out with one of the managers who controls people in one of the biggest companies. The study was based on an interview that aimed at looking at various concepts of leadership. First and foremost, the direction is defined as a process by which an individual or a group of people influences the rest to achieve the objective of an organisation and directs them by working together and unified. The essential of this paper is to provide an understanding of the following questions including, meaning of leadership, the various qualities of leadership, primary factors of leadership and forces affecting it, principles of leadership, theories of leadership, processes of great leadership, essential keys to leadership and lastly the development concept of leadership all of them are discussed below (Bassell, et. Al 2019).
What are the essential qualities of good leadership? For one to be an efficient and effective leader, he or she must be having unique attributes. The leadership position is not an easy task because it involves many different duties and responsibilities to be performed by leaders that usually keeps them on their toes almost all the time. Leaders also need to be in a position of identifying various complications and capabilities of the people they are dealing with (Bassell et al. 2019). For one to be a leader he/she must be honest which is the basis of relation. This quality helps one to be trusted so that the group he/she is leading can put strong efforts towards work. Also, other members must know that their leader has a sense of pronouncement and integrity. However, the extent to which the subordinate have confidence in themselves usually makes a leader successful (Bassell et al. 2019). For instance, Hitler was a leader who lacked the sense of immorality and completely lacked honest because he was after ruling the world. 
Communication is one of the most significant aspects of the world. A good communication system ensures the free flow of information to team members of the organisation.  The team leader is also not supposed to brag. He/she should make other members of the team feel like they are part of the team instead of making them feel like those who are just subordinates. Additionally, every team member should have a mind and a voice of their own. Another quality is confidence where team leaders should be able to express their ideas openly to other team members without fear. Leaders should also have confidence in themselves as they lead the rest for effectiveness and efficiency in the organisation or the group they are driving. Inspiration is another quality that has a contagious feeling. Inspired leaders with great ideas usually influence other members to be like them. Currently, most of the great leaders have a lot of inspirational quotes that inspires many people in real life's, for example, Barrack Obama and many others (Bassell et al. 2019). 
Leaders should also have the power of positivity not only in times of difficulties but generally so that those below them should be encouraged to improve on their performances.  For instance, leaders should be complimenting those below them in the rank for a task well done and behave like a friend to them if there is any possibility and maintaining control over them. He should also be able to understand problems affecting the subordinate and help them appropriately by supporting them. A delegation of duties is another quality that should be done by the leaders. A leader is not supposed to give out all the responsibilities to the subordinate as they will feel like they have been given much work than their leader. Duties and responsibilities should be equally distributed to the right person in the organisation to avoid inconveniences (Jensen et al., 2019). 
Bassell, et. Al (2019) suggested that the leader should be committed to their work. He can also work together with the subordinate members in case the need arises. This can help in creating more workforce and hardworking personnel — conflict handling. Leaders should be creative especially in solving conflict cases that might occur in the organisation between employees of the organisations. He should therefore critically analyse the cause of the conflict and find an appropriate solution. In decision making, the leader should be wise enough. They should make decisions that are neutral to the organisation which does not harm any person within the organisation. They can also allow team members to give out their suggestions before they pass their decision (Bassell et al. 2019). 
What are the different factors of leadership? The first one is the leader. One must have an understanding of who he is and what is he/she supposed to do. Secondly, followers highly determine a successful leader since different people need different leadership styles. For instance, new members need to be supervised more than an experienced employee. Thirdly, Communication, most of the information to be communicated should be in nonverbal and very open that gives subordinates free environment to question and answer questions. This helps a lot in building the relationship between top employees and the assistants (Boyer, 2019).  
Lastly, situation, situations are always different, and one side of it cannot cause any effect on the other hand. This mainly applies in the case of decision making and the making of judgments.   All situations are different (Jensen et al., 2019). However,  what someone does in one position will not always work in another. Pone must use your judgment to decide the best course of action and the leadership style needed for each case. For instance, when confronting an employee for inappropriate conduct and the argument is too late or too early,  then the outcome may prove ineffective. However, the forces that affect these factors include, personal relationship with top employees, followers’ skill, informal persons under leadership in the organisation and how the organisation is generally arranged (Jensen et al., 2019).
What is the basic principle of leadership? The basic principles of leadership are numerous; however, here is just a brief explanation of what the supervisor said in the interview. One should be able to know himself by understanding what he knows and what to do. One should also seek self-improvement by studying and interacting with others as a leader one should be well skilled and able to identify the task of different employees. Taking of responsibility is also another principle as one should be able to improve the performance of the organisation. Decision making is also another principle as leaders should be able to make decisions using appropriate procedures and tools. Others understand your people and serving as an excellent example to your people (Boyer, 2019).   
What are the leadership theories that you understand? According to Boyer, (2019), the most known leadership theory that is best applicable in today's world is the following. Transformational. This theory separates leadership qualities into two transactional and transformational.  Transactional leaders influence others by what they give in exchange for their help. On the other side, transformational leaders are those who are connected to their followers through motivations and morality. This theory is still applicable up to date as some followers usually consider the only aspect of honesty and motives from the leaders (Bush et al., 2019). Leader-Member Exchange. This is the most common type of leadership that is being experienced in today's world whereby there are two different groups one of which is opposing, and the other is proposing. Thirdly, in adaptive an individual mobilises others to act through tough challenges even if the solutions to those challenges cannot be made or found easily. Such leaders exist through this theory seems to have a lot of critics than others.  Also, Strengths-Based, this theory states that an individual uses effort and strength to rule over the others in society. This theory guarantees the right chosen leaders without violence. Servant. This theory places the needs of others over their self-interest. The idea is that you serve first, shifting the power to those who are being led (Bush et al., 2019).
What are the various steps of leadership development? Leadership development is not just about them, but it involves carrying out duties and responsibilities as the qualities improve to better leadership skills. The various leadership developments are the following. Confidence should be present for development activities to be productive. Secondly, one should be able to maintain the balance between the spiritual life and the goals. Retaining self-esteem is also another development activity where leaders should be in a position of improving their self-esteem (Bush et al., 2019). A leader should also be able to take a risk in the development activities so that he can be able to come up with appropriate solutions to the problems that arise. Having considered all the concepts in leadership, competent leaders usually come out after achieving most of the leadership qualities and have undergone through the various development stages of administration. All this aspect guarantees the interviewee to be a good leader who understands all the requirements that are inclusive in the leadership.
Bush et al., 2019, suggested that the most exciting part of the supervisor's job was in explaining the various qualities of leadership where he gave clear explanations that a leader should have in nature. However contrary to this, the supervisor was not interested with some of the theories that explained about leadership. He was also very reluctant especially when he was giving the basic principles of leadership where he only gave few laws. Is like a calling from God and leaders are born not made. Someone who was created to be a leader would easily incorporate all this concept of leadership than somebody who gained it through studying from others or education changing the will of others is taking a risk and requires someone knowledgeable and courageous to face all the criticisms.            
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